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Jefferson Wells’ 2025 CFO Priorities survey provides a 
comprehensive overview of the current landscape and challenges
faced by CFOs in the U.S.

The primary concern for CFOs remains profitability, with
cybersecurity, economic uncertainty and technological
transformation following suit. CFOs are planning to increase their
finance headcount, driven by the growing role of finance within their
organizations.

Investment in technology, particularly AI and automation, is a key
strategy for addressing these challenges. CFOs are seeking
external support for AI and cybersecurity, emphasizing the 
importance of subject matter and industry expertise over cost.

Overall, the survey results underscore the resilience and
adaptability of CFOs in navigating a complex and evolving
business environment. Leveraging technology and focusing on
core priorities positions CFOs to move their organizations
forward.

Executive Summary
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Top Strategic
Priorities
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Top Strategic 
Priorities
Amid continued economic uncertainty, profitability has 
never been so critical. It is still the primary issue for both 
CFOs and the board with technology transformation, AI 
adoption, process automation and new software 
investments gaining strategic importance.

Cybersecurity continues to be a top risk, with CFOs 
actively engaged in managing cyber risk strategies and 
expressing confidence in their organizations' 
capabilities.

Additionally, the challenges posed by tariffs, tax 
structures and global economic instability call for 
increased agility and resilience from CFOs and their 
teams moving forward.
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Profitability
remains the dominant 

concern for CFOs (34%) and
boards (63%). It’s the top
challenge keeping CFOs

awake at night.

What are the top 3 biggest challenges keeping you awake at night?

34%

27%

27%

24%

24%

22%

22%

Profitability

Cybersecurity

Inflationary pressures/economic uncertainty

Technology transformation

Tariffs/trade barriers

Competitive landscape

Advances in AI

What are the top 3 priorities of your board and major investors?

63%

38%

38%

25%

24%

22%

Profitability

Technology transformation

Competitive advantage

Cybersecurity

AI

Mergers, acquisitions & divestitures
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Economic Uncertainty
Ongoing turmoil means resilience will
need to be the name of the game for
the foreseeable future.

Technology Transformation
All things technology continue to
remain a high priority. Technology 
transformation was an even higher
priority for boards and investors.

Cybersecurity
Cybersecurity remains a top risk with
CFOs highly involved in cyber risk 
strategy and response.

Profitability

2025

2024

34%

36%

Inflation/Economic 
Uncertainty

2025

2024

27%

32%

Technology 
Transformation

2025

2024

24%

31%

Cybersecurity

2025

2024

27%

27%
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Talent & 
Headcount Trends



Jefferson Wells  |  2025 CFO Priorities Annual Survey |   8Jefferson Wells  |  2025 CFO Priorities Annual Survey |   8

Talent & 
Headcount Trends
Balancing strategic priorities and the challenges 
faced by finance teams remains difficult for CFOs to 
navigate.

The primary drivers for team growth include the 
expanding role of finance, increased focus on risk 
management, support for transformation projects 
and managing economic uncertainty such as tariffs.

CFOs identify their top leadership strengths as finance 
management, people skills and driving transformation. 
About half of CFOs say they are agile in responding to 
changing skill requirements, with those planning to 
increase headcount being more adaptable than others.

CFOs prioritize investing in technology, AI and 
expanding team skills to address talent attraction and 
retention challenges.
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45% of CFOs plan to increase finance headcount 
in the next quarter, with 65% expecting to grow 
their teams over the next 1 to 2 years.

0%

20%

40%

60%

80%

2022 2023 2024 2025 2026

What are your expectations for your 
finance headcount for the next 3 months?

Increase headcount

Keep headcount the same

Decrease headcount

What are your expectations
for your finance headcount for
the next 12 - 24 months?

51%

45%

4%

65%

23%

9%
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Drivers for team growth align with strategic 
priorities – indicating a need for more 
resources to manage complexity.

Why is your department planning to increase headcount?

The role of finance is growing in our organization 63%

Increased business focus on risk management 57%

Need to support transformation projects 46%

Mergers & acquisition activity 41%

New or anticipated accounting and reporting requirements 41%

Succession planning or talent development 40%

New emerging risk areas 28%

Reducing dependence on co-sourcing/outsourcing partners 27%

Tariffs/economic uncertainty 27%
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What do you consider your top 3 strengths as a leader?

48%

45%

41%

41%

37%

18%

18%

58%

46%

32%

40%

48%

29%

22%

22%

Finance management

People Skills

Driving transformation and deploying technology

Operations managmeent

Communication skills

Public company compliance

Mergers, acquisitions and divestitures

Raising capital

76%

2025

2024

CFOs are most confident in their financial 
management skills.
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Changing skill requirements/need to upskillTalent shortage/wage pressures

Those who plan to increase finance headcount next 
quarter (45%) are more likely to pivot well to changing

skill requirements than those who are keeping headcount
the same/decreasing it (59%).

When asked 
about a 

changing job 
market and 
shortages, 

CFOs 
answered 
modestly: 

half pivot well, 
and half take 
some time to 
figure it out.

51%
45%

4%

Yes, we 
pivot and 

respond well.Somewhat —
it takes time, 
but we figure 

it out.

No, we are not 
agile enough to 
respond quickly.

47%
49%

4%

Yes, we 
pivot and 

respond well.Somewhat —
it takes time, 
but we figure 

it out.

No, we are not 
agile enough to 
respond quickly.

Do you feel your company can innovate quickly in response to…
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CFOs say tech, AI and investing in the team 
are the best ways to manage the challenges 
of attracting and retaining talent. 

27% more CFOs 
are increasing 
their use of AI 

and automation 
for hiring since 

2024.

How do you plan to manage the costs/challenges of attracting and retaining talent 
while accessing the skills/expertise needed to achieve your objectives?

67%

65%

63%

41%

29%

26%

Invest in technology

Increase the use of Artificial
Intelligence (AI) and automation

Invest in expanding the skills of the
current team

Hire new team members

Bring in business process outsourcing
or similar solutions

Engage third-party providers
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Tariffs & Economic 
Uncertainty



Jefferson Wells  |  2025 CFO Priorities Annual Survey |   15Public Jefferson Wells  |  2025 CFO Priorities Annual Survey |   15

Tariffs & Economic 
Uncertainty
Tariffs have become a critical challenge. CFOs report rising supply chain costs 
and complexity in re-sourcing and logistics. With business transformation as a 
top strategic objective, economic conditions and tariffs/trade barriers stand in the 
way of effective transformation execution.

While half of CFOs say they can pivot and respond well to tariff-related changes, 
the majority are still developing internal solutions or looking to experts for help. 
Only about 1/3 of organizations have the skills and processes in place to comply 
with tariff-related regulations. 

The ongoing volatility continues to drive the need for agility among finance 
leaders and their teams.
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CFOs expressed a wide diversity in concerns 
and expected impacts from tariffs.

21%
foresee a
positive
impact

66%
foresee a negative impact from

tariffs on their organization

13%
are unsure or see no 

impact

"The cost is going 
high and making 
things more
difficult, and we have 
no option than to pass 
it to our customer."

Privately owned company 
with revenue between $1B-
6B, Financial Services & 
Insurance

"Our clients that are in 
industries that are 
impacted by this, they 
reduce their budgets 
or delay projects."

Privately owned company 
with revenue between $10-
50M, Advertising & Media

"[We can] get even 
more local 
vendors, which will 
lower our fees and 
increase demand.”

Publicly listed company with 
revenue between $200-500M, 
Consumer Goods & Retail

"People [are] buying 
more American 
goods."

Privately owned company 
with revenue between 
$200-500M, Manufacturing 
& Distribution

“It might help our 
economy and 
financially make us 
strong.”

Privately owned company 
with revenue between 
$500M-1B, Technology & 
Communications

What impact are you expecting on your organization from tariffs and economic 
uncertainty in the US?
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Half of CFOs report that they pivot and respond 
well to tariffs, with only 6% admitting to lagging behind.

52%

42%

6%

Yes, we 
pivot and 

respond well.
Somewhat — it 

takes time, 
but we figure 

it out.

No, we are not agile enough to 
respond quickly.

CFOs in 
organizations 

that can quickly 
respond to tariff 

impacts are more 
likely to expect tariffs 

to have a positive 
impact than those

that can’t pivot 
quickly (33% vs.9%).
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About one-third of organizations already have the skills and processes in 
place to deal with tariffs; the rest are still trying to figure it out.

How well is your organization positioned to comply with requirements
on tariffs and international trade?

29%

43%

15%

7%

7%

Already have the skills and 
processes

Developing solutions internally

Rely on external/third-party 
service providers

Unsure how to meet this 
requirement

Haven't considered this

Organizations are
less likely to already 

have tariff-related
skills compared to 
those needed for 

sustainability, cyber
risk, SEC regulations,
taxation and banking

and finance
regulations.
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Technology & 
AI Adoption
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Technology & 
AI Adoption

With technology transformation as a top strategic priority for both 
CFOs and boards, pressure to adopt solutions quickly and 
effectively will continue to increase.

To address these challenges, companies are focusing on increasing 
wages and benefits, hiring specialized skillsets and investing in new 
technologies. 

Use of AI in some fashion is widespread, but challenges remain in 
quantifying measurable benefits. The majority of CFOs see AI as 
part of their talent strategy for hiring, upskilling and reducing reliance 
on outsourcing.

In this challenging environment, almost 60% of CFOs will seek 
external support for their AI initiatives in the next two years, 
recognizing that expertise is critical to rapid and effective adoption.
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The three biggest challenges to business transformation are current 
economic conditions, talent gaps and a lack of resources or time. 
Business transformation is seen as important, but difficult.

What are your challenges in achieving business transformation?

43%

43%

41%

39%

36%

33%

27%

23%

12%

8%

Current economic conditions

Expertise or talent gaps

Lack of resources/time/people to run programs

Company culture/resistance to change

Technology limitations

Transformation fatigue from continual challenges

Other priorities taking precedent

Difficulty securing or protecting capital

Disagreement about proposed methods

Unsure of where to start and/or what to do next

Those in smaller 
finance teams (<25)

are more likely to 
struggle with a lack of

resources (57%).
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12%

16%

26%

26%

Evaluating options

Planning an upgrade within the next 12
months

In the midde of an upgrade

Already completed the upgrade

Most organizations are in 
the process of shifting ERP 
to the cloud or have already 
made the change. 

3%

10%

4%

No plans to
upgrade

Not
affected

We are not
using an ERP

system.

17% have no 
plans to do so.

17%
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What are your strategies to meet the challenges you mentioned
and mitigate accompanying risks?

46%

36%

35%

25%

27%

18%

22%

19%

54%

43%

34%

30%

24%

30%

26%

27%

59%

59%

35%

35%

30%

27%

27%

27%

Invest in new technologies

Increase efficiencies/cut non-essential areas

Capital investment/organic growth

Increase Customer prices

Increase wages and benefits

Hire specialized skillsets

Merger, acquisitions and divestitures

Engage 3rd party experts

2024

2023

2025
To meet challenges such as profitability, cybersecurity and 
economic uncertainty, CFOs are implementing various 
strategies. Improving efficiencies has seen the largest

jump (16 percentage points).
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Those who plan to invest in new tech are mainly interested in AI, 
financial reporting software and process automation.

59%41%
Planning to 

invest in 
new tech

Not planning 
to invest in 
new tech

69%

56%

52%

48%

43%

42%

31%

18%

AI

Financial reporting software

Process automation

Analytics tools

Cybersecurity tools

Cloud ERP

Sustainability reporting software

Governance, Risk and Compliance (GRC)
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9%

14%

20%

14%

11%

4%

AI-driven

Trategic integration

Operational use

Pilot projects underway

Planning implementation

Exploring AI

Not currently exploring or
planning to use AI

Investments in AI are paying off: 42% of AI
efforts are producing at least some 
business value. 96% are engaging with AI.

42%
Using AI in
company

operations

Where is your company in terms of its current use of artificial
intelligence (AI)?

28% Organizations that are seeing business value from their AI 
efforts are more likely to innovate quickly in relation to 
cybersecurity, tech end-of-life, competitive strategy, 

upskilling and talent shortages than those that have yet to 
use AI for business.
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59%

51%

41%

40%

32%

32%

28%

26%

23%

21%

43%

42%

47%

Not a category option in 2024

35%

26%

26%

26%

22%

28%

AI

Cybersecurity

Tax support

Technology transformation

Data analytics

Mergers, acquisitions and divestitures support

Regulatory compliance

Technical accounting

SEC/Mandatory financial reporting

Sustainability compliance

2025

2024

When asked where they plan to use third-
party service providers, AI and Cybersecurity 
lead the way.
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Back to getting the very best: In times of uncertainty and tech 
transformation, people are selecting those with expertise.

61%

58%

41%

38%

33%

17%

17%

14%

14%

Subject matter expertise

Industry expertise

Price

Relationship

Forward-looking and innovative

Name/brand recognition

Geographic location

Approved vendor

Client or account leader

What is the top consideration when selecting professional service 
providers?
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Cybersecurity 
Confidence
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Cybersecurity 
Confidence

Cybersecurity is a top strategic concern for CFOs, second 
only to profitability.

The findings reveal that almost one-third of CFOs cite that 
cybersecurity risk is keeping them up at night, yet they 
exhibit a high level of confidence in their organizations' 
ability to manage and report on these risks.

Many CFOs are actively involved in cyber risk strategy, with 
nearly half participating in both strategy and response efforts.

While CFOs are generally confident in their organizations' 
cybersecurity capabilities, the ever-changing landscape of 
cyber threats requires ongoing attention and adaptation to 
ensure robust protection and response mechanisms.
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CFOs are confident in their ability to 
innovate and respond to risks.
Do you feel your company can innovate quickly in response to 
the following conditions?

63%

57%

53%

52%

51%

47%

47%

45%

35%

39%

40%

42%

46%

43%

49%

49%

2%

4%

7%

6%

3%

10%

4%

6%

Cybersecurity risks

Technology end-of-life

Changing our competitive strategy

Tariffs/international trade

Talent shortage/wage pressures

AI

Changing skill requirements/need to upskill

Geopolitical/supply chain issue

It takes time, but 
we figure it out.

Yes, we pivot and 
respond well.

No
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CFOs are likely to understand cyber risks: 73% are 
involved in cyber strategy, and half report being deeply 
involved in both strategy and response.

49%

24%

16%

7% 4%

73%CFO

CFO Others CISO

How involved are you individually with your company’s cyber risk strategy and 
response? CFOs in larger

companies (>$1B 
revenue) are more likely 

to be deeply involved 
(68%), whereas those in 

smaller companies 
(<$200M revenue) are 
more likely to say that 
they’re not involved in 

cyber risk strategy at all 
(15%).

I am deeply 
involved in both 

strategy and 
response

I am involved in 
strategy but 

delegate response 
to others

Our CISO or similar 
leader drives 

strategy; I am only 
involved if we have 
a serious incident

I’m not involved in 
our cyber risk 

strategy

Our CISO or similar 
leader handles 

everything
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Regulatory 
Compliance
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Regulatory 
Compliance
CFOs are generally well-positioned to comply with 
finance regulations. However, they are more likely to be 
developing internal solutions for non-finance specific 
risks such as sustainability and tariffs while relying on 
external providers for tax and cyber compliance.

Companies providing services to the U.S. Department 
of Defense (DoD) are challenged with implementing the 
Cybersecurity Maturity Model Certification (CMMC).

The most significant challenges associated with 
implementing new accounting standards, exposure 
drafts and ongoing projects are the time and resources 
needed, accessing the required data and engaging 
third-party assistance.



Jefferson Wells  |  2025 CFO Priorities Annual Survey |   34Public Jefferson Wells  |  2025 CFO Priorities Annual Survey |   34

CFOs are more likely to develop internal solutions for regulations 
around non-finance specific risks while relying on external providers 
for tax and cyber.

How well is your organization positioned to comply with regulatory requirements now 
and in the future?

43%

36%

35%

34%

30%

29%

17%

24%

24%

27%

30%

43%

43%

24%

26%

36%

15%

33%

14%

15%

13%

5%

22%

11%

7%

40%

Banking and finance regulation

Taxation

SEC regulation

Cyber risks

Sustainability

Tariffs and international trade

Cryptocurrencies

Already have the 
skills/processes

Developing solutions 
internally

Relying on external 
service providers

Haven’t 
considered this
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Defining and understanding the CMMC are top of mind for DoD providers. 
Integration and cost are secondary.

44%

41%

38%

38%

36%

33%

31%

26%

18%

15%

Defining if and where FCI/CUI is processed

Understanding specific requirements

Integration with existing IT and security controls

Cost of implementation

Engaging third-party assistance/assessors to comply

Limited expertise in cybersecurity

Documenting evidence and writing policies

Key stakeholder participation

Resource constraints

Determining what is needed to comply

Have you encountered any issues when implementing CMMC?
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Looking at the new accounting standards, 
CFOs predict time and resources to be the 
largest challenge.

52%

36%

33%

15%

8%

8%

3%

Time and resources needed

Accessing information/data required

Engaging 3rd party assistance

New accounting standards don't
introduce any new burden

I don't know if there will be any extra
burden

New accounting standards don't apply to
our organization

I'm unsure what the new standards are

Which parts of implementing will be the most challenging?

In large finance functions (>100 people), 56% say accessing the 
required information or data will be most challenging, compared to 
just 17% of smaller functions (<25 people). The same trend is seen 

when engaging third-party assistance (48% vs. 16%).
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Summary
Centers of Expertise

Risk & Compliance • Finance & Accounting • Tax

For more on Jefferson Wells solutions, contact:
Rebecca Albarelli, VP-Solutions

The 2025 Jefferson Wells CFO Priorities
Survey provides valuable insights into the
evolving priorities and emerging risks that
CFOs are addressing.

Profitability, cybersecurity and technology 
transformation remain at the forefront, with
economic uncertainty gaining prominence.
CFOs continue to adapt to the changing
landscape, with a focus on expanding
departments and addressing the
challenges posed by new technologies and
evolving business environments.

mailto:rebecca.albarelli@jeffersonwells.com
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{{

This year’s CFO Priorities Survey report
outlines the key findings and strategic 
concerns of CFOs across the U.S. for the year 
2025. The study was conducted by Jefferson
Wells in collaboration with Reputation Leaders,
surveying CFOs from organizations of varying
sizes and industries.

About the Research About Jefferson Wells
Jefferson Wells is a professional services firm 
delivering solutions in Finance & Accounting, Internal 
Audit, Risk & Compliance and Tax. We provide 
consulting, thought leadership, integrated resourcing 
and executive search. Jefferson Wells is part of the 
ManpowerGroup family of companies.

To learn more, visit JeffersonWells.com

Join the Conversation Online
linkedin.com/company/Jefferson-Wells-USA

https://www.jeffersonwells.com/en
https://www.jeffersonwells.com/en
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